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Abstract

Background and purpose: Primary health care (PHC) is the first point of contact between individuals and the
health system and is a cornerstone of health equity and universal health coverage. Integrating mental health, social health,
and addiction services into PHC can facilitate early identification of problems and help reduce the treatment gap. Despite the
implementation of the triple screening programme in Iran, structural, educational, and cultural challenges remain. This study
aimed to explore the barriers, challenges, and facilitators associated with the initial implementation of the triple screening
programme for mental health, social health, and addiction, from the perspective of frontline healthcare staff at Mazandaran
University of Medical Sciences.

Materials and methods: This qualitative study used a grounded theory approach. Participants included
community health workers, healthcare providers, and midwifery care providers in Mazandaran Province, Iran.
Purposive maximum-variation and snowball sampling were used to recruit participants from 10 counties until
theoretical saturation was achieved. In total, 45 semi-structured interviews were conducted. Data were analysed using
open, axial, and selective coding, following the Strauss and Corbin framework, with MAXQDA version 24 used to
support data management and analysis.

Results: Structural barriers included high workloads and time constraints, problems with the Parsa system,
insufficient incentives and motivation, slow internet connections in rural areas, and lengthy delays in editing
screening records. Social and cultural barriers included stigma, concerns about personal information being recorded,
and low participation among men and adolescents. Educational barriers included inadequate training and an overly
theoretical approach to training. Facilitators included the presence of psychologists at health centres, training in
communication skills, opportunities for client follow-up, improvements to the information system and screening
questionnaire, staff motivation, and the opportunity to provide further care when new problems arose.

Conclusion: Effective implementation of the triple screening programme requires addressing structural,
educational, and cultural barriers, strengthening staff skills and motivation, improving access to psychological
support at the primary care level, and raising public awareness to reduce stigma. These findings provide context-
specific evidence that may inform improvements to screening policies and implementation strategies in Iran.
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