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Abstract

Background and purpose: In the second half of 2005, reform of Primary Health Care through
Implementing Family Medicine was introduced for all small towns and rural places with populations less
than 20,000. This was done to improve curative healthcare services. In this reform, both the method of
employment and the payment mechanism that could potentially change the performance of family
medicine team were changed. In this paper, the change in the performance of health centers in ambulatory
care before and after the implementation of reform was compared in two cities (Mazandran province).

Materials and methods: This investigation included two case studies in two cities. The
data was collected from 30 rural health centers in Sari and 12 in Jouybar. The collected data was
based on the existing data of Iran’s primary health network information system. A check list was
used for data collection. The data from one year before implementation of scheme and three years
after that was analysed.

Results: A substantial increase in the number of patients visited by a physician took place that
was about 6 times higher than their performance in the same centres before the reform. A change of about
two times increase in the provided services of lab, injection and wound dressing unit also occurred.

Conclusion: In this study, the performance of health care providers in health centres under the
same conditions of primary health care delivery changed dramatically. In fact, their performance
improved about 6 times compared to that of the before reform. These changes, with fewer slopes, were

seen on other curative care including the lab, injection and wound dressing services.

Keywords: Payment mechanism, performance, health centers, primary health care, family medicine,

ambulatory care
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