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Abstract

Background and purpose: Nurse managers are responsible for creating and maintaining a
professional work environment and their leadership styles are of great importance in reinforcing effective
environment for promoting clinical competence. This study aimed at exploring the management
challenges that head nurses face in managing hospital wards.

Materials and methods: In this qualitative research the participants were 22 head nurses, a
nurse, a physician, and one nursing services manager. Data was collected through unstructured interviews
and purposive sampling which continued until data saturation. Conventional content analysis was applied
to analyze the data.

Results: During data analysis, three main themes resulted including “negligent protection of self
and the patient” and compulsory compromise of head-nurse and negligence in patient protection as the
subcategories; “ineffective communicative capability” and inappropriate intrapersonal communication
and intra-professional communication as the subcategories; and finally “insufficient support of major
supporters” and expecting support from the organization and expecting support from the society as the
subcategories. These were resulted from inefficient management skills of head-nurses in managing
hospital wards.

Conclusion: This study indicated that the communication and management abilities were not
practically effective, probably due to lack of applied management knowledge and also inappropriate
structure and performance of the organization which causes unsatisfactory managerial behaviors.

Therefore, promoting the managerial competencies of head-nurses is an inevitable necessity.
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